
Sprint Backlog Grooming Meeting Minutes: 12/01/2025 

 

Attendees: Luis Delgado (Developer), Andres Hernandez Raggioli (Scrum Master), Ana Oliveira 

(Product Owner), Gaeldesh Demosthene (Developer) 

Start time: 4:30 PM 

End time: 5:30 PM 

 

The following user stories were created/discussed/refined/prioritized: 

• User Story 11 — As a student, I want the app to be stable and bug-free so I can 

confidently use all features during the demo. 

• User Story 12 — As a presenter, I want a clear demo flow so that I can show the app’s 

capabilities smoothly and without confusion. 

• User Story 13 — As a stakeholder, I want a project poster that clearly communicates the 

problem, solution, architecture, and results. 

• User Story 14 — As a presenter, I want a slide deck summarizing the system so I can 

explain the project effectively during the final presentation. 

• User Story 15 — As a professor/evaluator, I want clear documentation so I understand 

how to run, test, and evaluate the project. 

• User Story 16 — As a team, we want a final demo video so that anyone can understand 

how the application works without running the code. 

• User Story 17 — As a team, we want to conduct a final usability pass so the app feels 

intuitive for new users. 

 

The user stories below are completed: 

• User Story 11 — As a student, I want the app to be stable and bug-free so I can 

confidently use all features during the demo. 

• User Story 12 — As a presenter, I want a clear demo flow so that I can show the app’s 

capabilities smoothly and without confusion. 

• User Story 13 — As a stakeholder, I want a project poster that clearly communicates the 

problem, solution, architecture, and results. 

• User Story 17 — As a team, we want to conduct a final usability pass so the app feels 

intuitive for new users. 

 

 


